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Leader vs. Manager

Instructions: Put an L or an M on the line after each statement to show whether you think the statement best describes a Leader (L) or a Manager (M)
1. Focuses on structure   _____
2. Minimizes risk   _____
3. Asks what and why    _____
4. Likes action   _____
5. Inspires trust   ____
6. Short range view   _____
7. Plans detail   ______
8. Challenges the status quo   _____
9. Focuses on people   _____
10. Creates vision and meaning for the organization   _____
11. Asks how and when    _____
12. Reactive    _____
13. Long range perspective   _____
14. Uses transformational influence    _____
15. Proactive   _____
16. Eye on the bottom line   _____
17. Acts within the established culture of the organization   _____
18. Avoids conflict   _____
19. Facilitates decisions   _____
20. Makes rules   _____
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